Organizational Profile - Bhartiya Navdeep Samiti

Organizational Profile

A. General

Name of the Organization
Head Office
Contact Person & Tel. No.

Telephone Nos.

Website
Email:

: BHARTIYA NAVDEEP SAMITI

: LP-54 D, Maurya Enclave, Pitampura, New Delhi-110088

: www.bnsindia.org

> Mr. R K Shukla Tel. No. 9871542530 & 9350440686
1 011-27322896, 27322904, Fax Number: 011-27322904

. info@bnsindia.org, bns_india31@rediffmail.com

1. Branch Offices

State Address Contact Nos. Contact Person

Uttar B-2/134, Bhadaini Shivala, Varanasi 09795888581 Mr. Mahesh Mani

Pradesh Uttarpradesh

Haryana Ward No. 6, Village Ujina, Distt. Mewat 09891416099 Mr. Inderpal Sing
Haryana

Bihar Village Sihuri, P.O. Amarpur, Distt. 09431296110 Mr. Satender Pandey
Banka, Bihar

Rajasthan Near Hareram Baba Mandir 01552-262039, Mr. Rahul Mishra
Ward No. 38, Kachahri Road
Chuna Fatak, Hanuman Garh, 09414954203
Rajasthan

Jharkhand Vill & P.O. Tulbul, Dist. Chatra -- Mrs. Sabita Sinha
(Jharkhand)

2. Registration Details

S| | Act of Registration Reg. No. Dated Place of Reg.

1 Registered under Society 957 26-11-2001 Varanasi (UP)

Registration Act., XXI of 1860
2 Registered under FCRA 231660832 10-01-2008 New Delhi

3 Registered under 80(G) of Income F.No. Vara/ Commr/ 27-01-2009 Varanasi (UP)
Tax Act, 1961 62(275)/80G/2008-09

4 Registered under 12A (a) of Income | F.No. Commr/Vara/ 06-06-2006 Varanasi (UP)
Tax Act, 1961 418/HQ/2006-07

5 | PAN AABTB0892L 29-11-2001 Varanasi (UP)

6 | TAN DELB11916C 08-12-2010 New Delhi

7 NGO Partnership System (Planning | DL/2009/0007071 -- --
Commission Govt of India)

3. Bank Accounts / Banker

Sl Name of Banker Brach Accounts No Remarks

1 Bank Of Maharashtra Pitampura, Delhi C/A 200 242 05026 Main A/C

2 AXIS Bank New Rajendra Nagar,

New Delhi S/B 224010100032753 | FCRA A/C
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4. Auditor

M/s JPY & Associates (Chartered Accountants)
A-112 C, Tirupati Plaza, Lane No. 1, Shakarpur, Delhi-110092

B. Organizational Details
1. Brief History of the Organization

Bhartiya Navdeep Samiti (BNS) a national level Non Governmental Organization established in
2001 and formally registered on 26™ Nov. 2001 under Societies Registration Act. XXI of 1860 has
been working in different parts of the country both in rural as well as urban areas since its inception.
Our main focus is to empower the marginalized underprivileged, downtrodden neglected and
alienated community by building up their own capacity and resources through education and skill
development. Depending upon the prevailing existing conditions and community needs and
demands selected pockets/ project areas of Delhi, Haryana, Rajasthan, Bihar & Uttar Pradesh are
being covered. Educational programmes for the weaker sections especially women and out of
school girls. It's “An Attempt Towards Social Equality and Justice’ for those who really need and
deserve.

Vision and Mission:

The Mission & Vision is “Enhancing the Holistic Development of Community”

Aim and Objectives:

= Comprehensive development of children, adolescents, youths and women.
= Holistic community development with emphasis on education, health, livelihood, environmental
sustainability, capacity building, human capital development, personality development of children

and vitalizing potential among children, adolescents, marginalized women and youths.

Main Beneficiaries:

= Children especially the non-school going, dropouts & pre schooling children;
= Adolescents and Youths;

= Peer groups;

=  Women and girls;

= Differently abled persons;

= Oppressed, Socio-economically exploited, vulnerable and deprived community members;
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BNS Focus Area

e Learning (education Programme for children)

e Growing up healthy (Community Health Services)
e Capacity Building

e Livelihood Programme

e Environmental Sustainability/ Habitat

Geographical location and coverage of beneficiaries:

BNS has initiated developmental programmes for thousands of families spread across different

states of the country e.g., Delhi, Rajasthan, Haryana, Uttar Pradesh and Bihar, at present.

C. Administrative & Operational Mechanism

Bhartiya Navdeep Samiti operates under a network of a Governing Body having main administrative
office in New Delhi. The Governing Board consists of 11 members who are passionate social
workers with 2 female and 9 male members who have vast grass root experience in urban & rural
development sector. Above the Governing Body there is a General Body which consists of 17
members. This is the supreme body which forms Governing Body. The meeting of the Governing
Body is held twice in a year and General Body is held once in a year as well as according to the

requirement the meeting can be convened again.

The Governing Board provides an overall supervision to BNS activities. It also monitors and manages the
financial developmental and planning elements of both current and prospective projects. The Chief
Executive of the organization oversees the functions of the organization and is held accountable to the
Board. The Chief Executive of the organization takes all major decisions subject to the approval and
ratification of Board. Individual projects are assigned to various in-charges (Fig. 1 Organizational
Structure-BNS}

BNS has been involved directly at grass root level with rural and urban community, having a team of
32 full time & 50 part time staff and 15 consultants/resource persons and 20 volunteers. The staff,
senior management includes social workers, professionals, social scientists, finance and
administration personal, planners, educationists and Medical Professionals. Consultants do provide

us necessary inputs on specific assignments and requirements.
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Fig. 1: Organizational Structure
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Governance

BNS is having separate policies for smooth functioning of the organization i.e. Human Resource
Policy, Finance Manual, Gender Policy & Child Protection Policy.

D. Project Profile — Activities:

The BNS has experience of 10 years of working in a very challenging and difficult environmental
conditions and managing the resources available in an efficient and prudent way, even then
achieving the goals set under a project making the BNS capable enough to handle any project for
the betterment of the society both rural as well as urban which has been amply demonstrated and

appreciated by the funding agencies both Govt. & Non-Govt.

The BNS which successfully accomplished various projects in the following areas of special

interventions, namely!

Educational Interventions:

Since its inception, the BNS has been working for the
educational upliftment of children of weaker section|s and dlown
trodden by providing opportunities of mainstreaming all such
children who has either never been to school or dropped outs
through a number of multifaceted initiatives. It has been running
Non Formal, :
Remedial & Adult
Education Centres, Balwaris, Coaching Classes,
Spoken English Programme, BPP (IGNOU), Workers
Education Programmes etc. sponsored by Govt, Non-

Govt & Corporate organizations catering to thousands of

beneficiaries (please see Table-I).

Community Health Programmes:

The BNS has made remarkable success in handling projects of
health awareness especially focusing on RCH & HIV related
issues in addition to ANC, PNC. It has resulted in
institutionalization of health awareness programmes and

linkages with professionals, local PHCs & similar bodies.
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The local populace by and large attend Health Awareness Camps, routine Health Checkups,
weekly OPD, RTI & STl camps, HIV / AIDS Prevention & Cure, Deaddiction Campaign, Dental
& Eye Checkup Camps, Sex Education for adolescents thus
making people aware of all what is needed. More than 4000
community members have been benefited. In addition to it
Rashtriya Swasthya Bima Yojana Enrollment Centre & Nutrition
Demonstration & Distribution camps for Adolescent Girls,

Pregnant & Lactating| Mothers and elderly community members has

also been organized by the organization.

Income Generation Programmes and Vocational Skill Development:

The BNS runs various income generation and skill development
programmes mainly training in cutting and tailoring, dress
designing, beauty-culture, computer, art and craft, candle
making, knitting & weaving and embroidery etc. These skill

development activities are in demand which have not only helped
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provided Micro Insurance, Micro Finance, and exposures to workers educations for working

them for economic upliftment but their life styles too. They are also

women and working children. These activities are benefiting approximately 700 persons of the

weaker sections.

The BNS has been instrumental in the formation of 28 Self Help
Group (SHGs) for women in Shakurpur areas covering
approximately 400 such women. They have been provided
technical know-how about savings, inter loaning and
entrepreneurial skills alongwith literacy, exposure to socio-legal
and health awareness issues etc. In this way 300 families have

been covered.

Legal Awareness Camps & Counselling Activities :

The BNS provides legal awarenss and counselling facilities with
the help of a team of legal experts comprising of practicing
advocates and law students. Domestic Violence and matrimonial
discords are tackled and settled amicably through counseling.

Efforts are made to solve all such disputes through negotiation,
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conciliation and “pramarsh” (face to face involvement of parties) at the BNS office once a week.
General legal awareness camps are also organized in the community. So far 200 persons are
benefited individually through individual counseling and 800 through group counseling/ awareness

camps.

Other Community Development Activities :

The BNS has been participating and organizing following activities time to time on demand and

need of the community :

= Disaster Management - Awareness Programmes on fire fighting, earth quake, flood, drought

etc.;

=  Solid Waste Management Programme

= Anti plastic campaign & promotion of juite bags;
= Awareness Programme Water Conservation, Energy Conservation etc.;
=  Awareness programmes for the registration on birth, disability and construction worker;
= Awareness & Facilitation of Social welfare Schemes (Old age, widow, disability, ladli yojana,

BPL Card etc.);

= Organizing Enrollment Centre for Construction Workers, RBY, UID (AADHAR) etc.

E. Details Activities during last 3 years:
Table-l
Project/Programme Target Area Beneficiary Budget Duration
groups In lacs
Gender Resource Centre-Stree Shakurpur Women/ Child | 28.00 December’
Shakti Suvidha Kendra: Resettlement Headed Lac per 2008 to
Women Empowerment, Vocational Colony, J J family, Poorest | annum continue
Training, Health Services, Legal colonies of of the poor,
awareness & Aid, Nutrition Camp, Non | Shakurbasti, social &
Formal Education, Self Help Groups, Rampura & economical
Water & Sanitation, helping in smooth Keshavpuram, vulnerable
functioning of Govt. schemes like Pitampura people etc.
Social Welfare Schemes, RSBY, UID
etc, for social vulnerable people.
Targeted Intervention (TI) Project For | JJ Colony, Female Sex July 2010 to
FSW: supported DSACS & NACO Industrial Area and | Workers 23.00 continue
Bawana village at Lac per
Bawana, Delhi annum
Targeted Intervention (TI) Project For | Kapahhera, Delhi Migrant 19.00 June 2013 to
Migrants: supported DSACS & NACO Workers Lac per continue
annum
Getting Girls to School Initiative Pitampura and Girls Children | Approx. | January 2007
Campaign: Remedial Educational Shakurpur, New up to the age | 7.0 per | to continue
Centre for school going girls upto class | Delhi of 14 years anum
5th
LIC Micro Insurance : Delhi weaker - March 2007
To provide Life Insurance to weaker section / lower to continue
section / lower income group income group
Page No.-7
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Teach India Project: Times of India, | Pitampura & Weaker 2.0 Lac April 2011 to
Bannett & Coleman Co. Ltd Shakurpur, New section of the approx. continue
Delhi society
Awaz Uthao - A Programme to Shakurpur & Women and 1.85 Lac | Sept’ 2013
prevent Sexual Harassment in Public Lawrence Road Girls
Place (Supported by Mission
Convergence Govt. of NCT Delhi)
WATSAN - (A Awareness programme | Shakurpur, Community 1.17 April’ 2012
to improve Water and Sanitation Lawrence and Members Lacs
facilities in the Resettlement and J J Pitampura
Clusters (Supported by Mission
Convergence Govt. of NCT of Delhi)
IGNOU Study Centre North West district | Students of 1.00 Lac | January 2009
IGNOU approx to continue
Promotion of Handicraft for Bunkar Banka district of Resham 1.00 Lac | June’ 2012
(Capacity Building Training) Bihar and Varanasi | Bunkar
of Uttarpradesh
Deepalaya Axis Bank Foundation Pitampura and Children in the | 18.65 01st
Programme: Non Formal Education for | Shakurpur, New age group of Lac November
out of school children in the age group | Delhi 06 to 14 years 2007 to 30"
of 06 to 14 years and Remedial after April 2010
mainstreaming
IEC Camp / Nukkad Natak in J J Pitampura, Ashok Surrounding 1.0 lac December’
Clusters of Delhi on HIV/ AIDS Vihar, Community 2008
Awareness. Keshavpuram,
Lawrence Road &
Rampura, New
Delhi
Non Formal Education: for out of Mewat (Haryana) Children in the | 0.65 Lac | On going
school children in the age group of 06 age group of approx
to 14 years and Remedial after 06 to 14 years
mainstreaming
Balwari: for children in the age Gopalganj (Bihar), | Children inthe | 6.00 lac On going
group of 02 to 05 years Hanumangarh age group of approx
(Rajasthan) and 02 to 05 years
Varanasi (UP)
Adolescent Health & Development North West Delhi Adolescent 0.40 Lac | 1 month
supported by Delhi Health Services Boys & Girls
Govt. of NCT of Delhi
Awareness/ Tragining Programmes | Haryana, School going 1.37 lac 2 months
on School Sanitation, Health & Rajasthan & Bihar children
Hygiene, Environment etc.
Neenv (Delhi Forces) Pitampura & Children Reimburs | Last 3 years
Awareness programme Shakurpur of Delhi | between age ement
of 0 — 05 years | Basis
& mothers
Central Board for Worker’s Pitampura & Working Women, | Reimburs | Last 4 years
Education Shakurpur of Delhi | Children, parents of | o yan
working children, .
working couples Basis
etc.
Chuppi Todo —A Campaign Against Pitampura, Children & Rs. 1.0 March-May'
Child Abuse Shakurpur & Parents lac 2012
(Dr.AVBMT & Plan India Initiative) Shakurbasti
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F. Members of Governing Body

Sl. Name Address Profession/ | Position in the

No. Occupation Organisation

1 Mr. Shahzad Husain B-13, Palika Niwas, Lodhi Colony, Trainer President
New Delhi.

2 Dr. Birendra Prasad Vill. Sihuri, P.O. Amarpur, Dist. Trainer Vice President

Pandey Banka, Bihar

3 Mr. Rajkaran Shukla 118 C, VP Block, Pitampura, Social Gen. Secretary
Delhi Waorker

4 Smt. Sabita Sinha Vill & P.O. Tulbul, Dist. Chatra Teacher Treasurer
(Jharkhand)

5 Smt. Anita Tripathi B-2/134, Bhadaini Shivala, Teacher Secretary
Varanasi (UP)

6 Mr. Dinesh Kumar Vill & P.O Ujina, Advocate Member

Aditya Dist. Mewat, Haryana

7 Mr. Keshav Mishra 315, Shiwalik Nagar, Haridwar Business Member
(Uttrakhand)

8 Mr. Amar Nath Pandey | Vill. & P.O. Lakhanpur, Dist. Teacher Member
Saurbuja, Ambikapur (Chatisgarh)

9 Mr. Rahul Mishra Ward No. 38, Chuna Fatak,Dist. Business Member
Hanumangarh
Rajsthan

10 | Mr. Santosh Diwedi B-154, Bhadaini, Varanasi, UP Journalist Member

11 | Mr. Santosh Srivastava | Vill. Boghaila, P.O. Chand, Chemist Member
Bhabhua Kaimur (Bihar) Pharmacy
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G. Methodology of Implementation of Programme

Conceptual Frame Work — Methodology for Implementation of Programme
BNS - Implementation Strategy

1 Data collection —
Area Identification-Need PrlmaIy survey_Baseline
_ Assessment -Secondary information
Feasibility study- BNS Staff and - Appling PRA /PLA Technique-
Involvement of Community : ;
with help of local community

Programme Planning
strategies with the help

. . of BNS St%ff . Implementation of
Linkage with comrnu.mt.y or Programme
Govt. and other Beneficiaries — > B -
agencies, Banks’ > Implementation of
other financial programme according to
Institutions aims and objectives of T
the programme |
Monitoring of Programme
according to the following
indicators
- Assessment of ongoing
programme
- Quality assurance of
_ Expected Out Programme
- - Need based improvements

Come/Out Put

- Evaluation for impact
assessment of the programme
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Our Functions at a Glance

Educational

Programmes

Livelihood

Health Vocational
Programmes Training, SHG

Research,
Innovation &
Training

Family Life
Education
Programmes

Health &
Hygiene
Awareness

Programmes

Cultural
Activities &
Social
Cohesion

Promotion of

Youth
Development
Programmes

language
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BHARTIYA NAVDEEP SAMITI

OPERATIONAL AREAS

zZ

DELHI Pitampura, Shakurpur

RAJASTHAN

Alwar

HARYANA

Mewat

Gopalganj

UTTAR PRADESH

Varanasi
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